TOWN OF UNION
LOCAL DEVELOPMENT CORPORATION
REGULAR MEETING MINUTES
THURSDAY, SEPTEMBER 21, 2023

SYNOPSIS OF MEETING
The Town of Union Local Development Corporation met for its regular meeting on Thursday,

September 21, 2023 at the Town of Union Office Building, located at 3111 East Main Street in
Endwell, New York.

I. THE MEETING WAS CALLED TO ORDER AT 7:57 A.M.

MEMBERS PRESENT: Gary Leighton, James Peduto, Timothy Strong,

Kimberly Ward
MEMBERS ABSENT: Stephen Trichka, Mary O’Malley-Trumble,

Jeffrey L’ Amoreaux
OTHERS PRESENT: Rosemarie Pope (LDC Board Attorney) via telephone
STAFF PRESENT: Joseph Moody (LDC Director), Robin Shimer (Admin. Asst.)

I1. VICE PRESIDENT’S REMARKS

Vice President Strong shared a warm welcome and referenced the meeting’s agenda.

III. DIRECTOR’S REMARKS

Director Moody advanced discussion to the agenda’s items for potential LDC action.

1IV. APPROVAL OF THE MINUTES

The Minutes of the regular LDC Board Meeting of August 24, 2023 were reviewed
and approved as written.

Motion: Jim Peduto

Motion 2" Gary Leighton

Motion: To approve the regular LDC Board Meeting Minutes of
August 24, 2023 as written.

Vote: Motion approved [4 - Yes, 0 - No, 3 - Absent, 0 - Abstain]

V. OLD BUSINESS

A. Mr. Moody presented for discussion a resolution amending the September 22, 2022
Town LDC ARPA Grant funding allocation and reallocating all remaining Town of
Union 2021 ARPA Grant Revenue Replacement Funds into one pool of funds for the
previously approved five Town of Union LDC ARPA Grant Programs. He referenced
the prior discussion at the August meeting about potential redistribution of funds and
combine the programs’ balance amounts into one collective pool of financing.

Following the completion of discussion, Vice President Strong requested a motion to
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VI.

approve the amendment of the September 22, 2022 Town LDC ARPA Grant funding
allocation and reallocating all remaining Town of Union 2021 ARPA Grant Revenue

Replacement Funds into one pool of funds for the previously approved five Town of
Union LDC ARPA Grant Programs.

Motion: Gary Leighton
Motion 2":  Kim Ward
Motion: To approve the amendment of the September 22, 2022 Town

LDC ARPA Grant funding allocation and reallocating all
remaining Town of Union 2021 ARPA Grant Revenue
Replacement Funds into one pool of funds for the previously
approved five Town of Union LDC ARPA Grant Programs.

Vote: Motion approved [4 - Yes, 0 - No, 3 - Absent, 0 - Abstain].
B. Mr. Moody referenced the agenda-listed update about Mr. Nick Terzella and Bada
Bing Hospitality, LL.C (d/b/a/ Southern Tier Cheesesteak Co.). Counselor Pope
advised that Executive Session discussion would be appropriate.
Vice President Strong requested a motion to enter into Executive Session at 8:02 a.m.
Motion: Gary Leighton
Motion 2™ Jim Peduto
Motion: To enter into Executive Session at 8:02 a.m.
Vote: Motion approved [4 - Yes, 0 - No, 3 - Absent]
Vice President Strong requested a motion to exit from Executive Session at 8:12 a.m.
Motion: Jim Peduto
Motion 2":;  Kim Ward
Motion: To exit from Executive Session at 8:12 a.m.
Vote: Motion approved [4 - Yes, 0 - No, 3 - Absent]
NEW BUSINESS
A. 1. Mr. Moody presented a 2021 American Rescue Plan Act (ARPA) Grant request

submitted by Ms. Kanaka Tatikola of Mallika Ashwin Maya Corporation (d/b/a
M.A.M. Inc.). Ms. Tatikola sought $75,800.00 in LDC Project Specific Infrastructure
Improvement Program Grant Program funds to assist with the acquisition of machinery
and equipment for manufacturing of battery pack application for power electronics
systems. The business will relocate from its Bridgewater, New Jersey site to the
Huron/Phoenix Investors Campus in Endicott.

Mr. Moody noted his communication work with Mr. Seshu Taitkola of Mallika Ashwin
Maya Corporation about ARPA LDC financing. The business anticipates creating ten
full-time and five part-time positions.

Mr. Leighton asked about equipment site and financing process; Ms. Ward shared her
familiarity with similar expense reimbursement procedure within the banking industry.
Mr. Moody dffirmed all expenses are reimbursement-based. Mr. Strong inquired if
M.A.M. Inc. will have a dependent or independent relationship with lithium-ion battery
cell manufacturer Imperium 3 NY (iM3NY). Mr. Moody affirmed M.A.M. Inc. is a
stand-alone business, but anticipates a relationship with iM3NY. Mr. Peduto asked if

a formal agreement exists between M.A.M. Inc. and iM3NY; Mr. Moody replied there
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is no agreement that he is aware of. Mr. Strong observed the $75,800.00 request
exceeded the LDC ARPA Project Specific Infrastructure Improvement Program 40%
maximum total project cost guideline. Mr. Moody verified the amount is indeed 58.2%
of project cost. Mr. Strong inquired if Mr. Moody prefers consideration of the requested
$75,800 or a 40% project cost amount of $52,116.00. Mr. Moody replied he was
comfortable with the desired sum, and also remarked Mr. Tatikola sought a minimum
amount of $65,000.00. Mr. Peduto noted the purpose of the potential grant to M.A.M.
Inc. was consistent with the LDC’s economic development objectives.

Following the completion of discussion, Vice President Strong requested a motion to
approve Project Specific Infrastructure Improvement Grant Program financing of
$75,800.00 to Mallike Ashwin Maya Corporation (d/b/a M.A.M. Inc.).

Motion: Jim Peduto
Motion 2™:  Kim Ward
Motion: To approve Town of Union Local Development Corporation

2021 American Rescue Plan Act (ARPA) Project Specific
Infrastructure Improvement Grant Program financing in an
amount not to exceed $75,800.00 to Mallike Ashwin Maya
Corporation (M.A.M. Inc.). The grant’s purpose is to assist with
the acquisition of machinery and equipment.

Vote: Motion approved [4 - Yes, 0 - No, 3 - Absent, 0 - Abstain].

A. 2. Mr. Moody presented a 2021 American Rescue Plan Act (ARPA) Grant request
submitted by Mr. John Seliga of Bella Props., LLC. Mr. Seliga sought $50,000.00
in ARPA LDC 50/50 Commercial Fagade Program Grant funds to finance the
exterior renovation of the vacant building located at 114 Odell Avenue in Endicott to
meet the needs of the new tenant (Cup O’Jo Café, LLC.).

Mr. Moody noted the business inter-relationship grant requests from Bella Props.
LLC., and the Cup O’Jo Café LLC’s grant request of $25,000.00 submitted by Ms.
Burda. He also referenced a prior LDC loan to Mr. Seliga and his reliable repayment
history to the LDC. Discussion of the requests ensued and included the desired
financing purposes by both businesses.

Following the completion of discussion, Vice President Strong requested a motion to
approve 50/50 Commercial Fagade Program Grant Program financing of $50,000.00
to Bella Props., LLC., pending Endicott’s zoning an planning approvals.

Motion: Gary Leighton
Motion 2:  Kim Ward
Motion: To approve Town of Union Local Development Corporation

2021 American Rescue Plan Act (ARPA) 50/50 Commercial
Facade Program Grant financing in an amount not to exceed
$50,000.00 to Bella Prop., LLC. The purpose of the grant is
to assist with the exterior renovations for the vacant building
located at 114 Odell Avenue in the Village of Endicott within
the Town of Union, New York, which is based on the issuance
of a special use permit by the Village of Endicott.

Vote: Motion approved [4 - Yes, 0 - No, 3 - Absent, 0 - Abstain].
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. 3.

Mr.Moody presented a 2021 American Rescue Plan Act (ARPA) Grant request
submitted by Ms. Naomi A. Burda of Cup O’Jo Café, LLC. Ms. Burda sought
$25,000.00 in ARPA LDC Small Business Sustainability Program Grant funds to
finance interior leasehold improvements, acquisition of furniture, fixtures &
equipment, and working capital. Mr. Moody provided a project narrative overview and
noted Ms. Burda’s prior business history.

Following the completion of discussion, Vice President Strong requested a motion
to approve Small Business Sustainability Program Grant financing of $25,000.00 to
Cup O’Joe Café, LLC., pending Endicott’s zoning an planning approvals.

Motion: Gary Leighton
Motion 2:  Kim Ward
Motion: To approve Town of Union Local Development Corporation

2021 American Rescue Plan Act (ARPA) Small Business
Sustainability Program Grant financing in an amount not to
exceed $25,000.00 to Cup O’Jo Café, LLC. The purpose of
the grant is to assist with interior leasehold improvements,
acquisition of furniture, fixtures & equipment, and working
capital for the business to be located at 114 Odell Avenue in the
Village of Endicott within the Town of Union, New York, which
is based on the issuance of a special use permit by the Village of
Endicott.

Vote: Motion approved [4 - Yes, 0 - No, 3 - Absent, 0 - Abstain].

. Mr. Moody presented a 2021 American Rescue Plan Act (ARPA) Grant request

submitted by Ms. Kelly Pacheco of The B Line Deli & Grocery, LLC. Ms. Pacheco
sought $10,000.00 in ARPA LDC Kick-Start Entrepreneurial Program Grant funds.
The purpose of the grant is to assist with furniture, fixtures & equipment purchases
for the business to be located at 15 Delaware Avenue in Endicott.

Mr. Moody provided a project narrative overview and referenced the project cost,
funding sources and equipment to be purchased. Discussion included remarks about
the business’s need to obtain a special use permit from the town.

Following the completion of discussion, Vice President Strong requested a motion
to approve Kick-Start Entrepreneurial Program Grant financing of $10,000.00 to
The B Line Deli & Grocery, LLC. The LDC Board’s approval is contingent on the
business’s obtaining of a special use permit.

Motion: Jim Peduto
Motion 2™:  Kim Ward
Motion: To approve Town of Union Local Development Corporation

2021 American Rescue Plan Act (ARPA) Kick-Start Entre-
preneurial Program Grant financing in an amount not to exceed
$10,000.00 to The B Line Deli & Grocery, LLC. The purpose of
‘the grant is to assist with furniture, fixtures & equipment for the
business to be located at 15 Delaware Avenue in the Town of
Union, New York. The approval is contingent upon The B Line
Deli & Grocery, LLC receiving a special use permit from the
Town of Union Planning and Zoning Departments for the
intended commercial use.

M

September 21, 2023 Regular LDC Board Meeting Page 4




Vote: Motion approved [4 - Yes, 0 - No, 3 - Absent, 0 - Abstain].

A. 5. Mr. Moody presented a 2021 American Rescue Plan Act (ARPA) pending grant

request from Larry Regan of Regan Development Corporation for the redevelopment
of vacant parcels at 333 Grand Avenue and 54 Allen Street for a proposed residential
and commercial project in Johnson City to be known as Homesteads on Grand
Apartments. Broome County is proposing an allocation of

$800,000.00 in ARPA funds to the Town of Union LDC to be applied towards the
acquisition of the land for proposed project. The purpose of the grant funding would
eventually lead to the construction of a 72-unit residential multi-family affordable
housing building and commercial space for a daycare facility.

The agreement would need LDC Board approval to accept the $800,000.00 in 2021
American Rescue Plan Act (ARPA) Grant funds from Broome County. Due to LDC
Board preference to further review the proposed agreement, it was decided to act on the
request at the October 19, 2023 LDC Board meeting. The LDC Board asked LDC
Counsel to discuss the agreement with Broome County Attorney prior to the meeting to
iron out a few details. The LDC Board was in agreement to request submittal of an
actual grant application for the proposed project based on an acceptable negotiated
agreement.

VII. OTHER BUSINESS

A.

Mr. Moody provided a Loan Portfolio overview. Bada Bing Hospitality, LLC, a
September 15, 2023 payoff demand letter from Counselor Pope was sent to the
business owner.

Mr. Moody provided a summary of available LDC 2021 ARPA Grant Program funds.

Mr. Moody said he still is waiting for an official request from Michael Shapiro for his
December 15, 2022 previously approved ARPA 50/50 Commercial Fagade Grant.

VIII. ADJOURNMENT

A. Vice President Strong asked if there were other topics for consideration. Due to the LDC

ResT t

Dlrector

Board’s affirmed completion of business, he requested a motion to adjourn the meeting.

Motion: Kim Ward

Motion 2":  Jim Peduto

Motion: To adjourn the regular LDC Board meeting of September 21,
2023.

Vote: Motion approved [4 - Yes, 0 - No, 3 - Absent, 0 - Abstain].

In recognition of there being no further business, without objection, the September 21,
2023 Regular LDC Board Meeting stood adjourned at 9:32 a.m.
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